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GENERAL FUND EXPENDITURES

COUNCIL

The City Council is responsibie for legisiative or policy-forming powers of the City.
Meeting the first and third Mondays of each month, the Council approves the operating
budget and its amendments, adopis ordinances and provides the critical link between

citizenry and the functions of local government.

The Council consists of five members elected in staggered terms. Every two years, the
two receiving the highest number of voles are awarded four-year terms. The third highest
receives a two year term. From amongst its membership, a mayor and mayor pro tem
are selected every two years. In November, 2009, the voters will cast baliots for these

three positions.

in the budget, Mayor Exchange ($1,500), gifts for Boards and Commissions and
miscellaneous memorials ($2,500). Membership fees for the Michigan Municipal League
($2,239) in addition to the Grand Valley Metro Council ($1,726) and Conferences and

Conventions ($4,000) are among the activities allocated.

MANAGER

As appointed by the City Councii, the City Manager is responsible for organizing and
supervising City operations. Among the Manager's duties are advising Council in its
policy deliberations, supervising staff through department heads, providing overall budget
administration and coordinating city planning activities. Also, staff responsibilities for the

Downtown Development Authority are handled through the City Manager.

Seventy-five percent (75%) of the Manager's salary is allocated in this activity with the
and Wastewater (8%). Spending is projected to be $91,735.59 which is slightly more
than budgeted last year.




Funds have been set aside for Professional Services (used for the City audii, consuliant
assistance as needed and personnel training - $1,800), Conferences and Conventions

($1,000) and Miscellaneous expenses for professional association dues ($1,600).





